MIFIANBIRAT um‘inmé’ungamwwﬁ 19 1 21U 3 NUEUU - TUIAN W.7. 2556 1

MINBNIUIUUMSUIHITINENas ¥ AN B UNY U
Taal¥uHIRASZUVUI HITMSIANTHAINTH
Development of Private Vocational College Administration

Model Using Performance Management System
AA5HY AINAWUS
UNAAYD

msAsondatiiagszaaniive HanngUiuuMsuIE Innaon AN ey IaolsuaAaszuy

yimismssanmsnaay 2) dnmanuilull1dvesgduuumsusmsinandverddnuuenyulavlgmona
spvuSmsmssamanasy fise181dmanmsiddyveunaiinmario (Delphi Technique) HutioyanINg

ornn 1w 17 aundeadle 1 lumsitusiusaudeya fe nuuduneaingudizonng seui 1w
Hnseadieuuudeunuinadiu dsziium 5 sz aounmdizerny luseui 2 uazuuuaeun w53
Tmondvendane s 421 1599 ax 1 au uaziivswsmdeyamun @i 360 au Aadiudevay 85.51
anan1¥lunsinszideua fe Auisogu mdoszniende Ing manwd Jevaz Aunade uazanudouun
WIATTIU HANITITONL

D stiuuMsUIMsIMnave AN renyu TaalduuaArTzUVUSHITMIIANTHANIY Yiznoudiy
4 4 1Aun dwilvioind SmsUfiavsednvazisngeiedlununiosedmnniiaa Ao aaznisums
uimsinndnsiadeiminazmazfihimmnzasdumsuims inndo, mmaums‘lwmmuuaquﬂgﬁn
‘1uammh~navms11ﬂmumusﬁ°lunmi‘]uﬂsm’muwvmmuwmﬂsm‘mmumnﬂmnummmsgua%anw
Taveenifusatinssusesmaitunidaeuindwluanulsznouns uazinndvdedliszuuuimsiamsvoya
s eumemisEansom aunsadems 1dsais gndes ideyariuilagiiu Aunszuaums imsl§ianse
anvuzilingeswdludundvszdunniga Aeamznssumsuimsnagniizdesduiumssmuanust
WINTFIUUDIYAAINT 1AUMITNHUANUTIDUL (Competency) ‘ummiazuﬂﬂa1ﬁ'awu1zﬁuﬁm1uﬁ§'uﬁmammz
ihyanolumsion Taofmuaaussaus (Competency) oY 3 LUV 1. AuFIDULHAN Core Competency
2.7113 muzmuunumn%ﬁ (Function Competency) 3.07037 muzén?ms (Management Competency) Aauilaiy
waran InsUfiansednuazilsingeseegluAundoszdunn fie Inndoiiunaaouiivanuais wuan
B530AN luInodo dodaiuminazima TuTadiiuaio aeuauesnnudesnsvesdisou lded it
un13 %ms(‘:‘qui"ﬁﬂaﬂﬂa’{mmnmmé’fmmsmmﬁaﬂmmwammls“naums uazauilavonaaws Inmsjiia
wiednumzlsngeTeegludundussduinn fe G oulinunIwaiy Competency 102 KPI Atmua oz
ﬂmanumzﬂmﬂs“aaﬂmwmgmamsnuwun‘"mmmmmwammmls.,naumssmmmﬂnmn

2) MIATIMABUIAZIUTUHAMINANFUIIVYTHITMIVANTHATIUAIINMTUATIZH CFA HANS

~ J - -
anszmiiu llawauudasunsive

Mmaagy - JUuuuMIVITHIG

AUANIAEAT AN INEIRLUMINNY T INAY



2 MIMINEMEas AMINIABNTUNWIUYT % 1 auhn 3 NULIBYK - TUINNN W.A. 2556

Abstract

The objectives of this study were 1) to develop the private vocational college asministration with performance
management system. 2) to study the potentiality of the private vocational college administration with performance
management system. Delphi Technique was applied with 17 samples in this study. Tools for data collection were
semi-structure interview with experts for the first round. The second round interview with experts was rating scale
with five scales. The tools also included the questionnaires for each executive from 421 private vocational colleges.
There were 360 questionnaires returned, 85.51 percent. The statistics for data analysis were median, interquartile
range, [requency, percentage, arithmetic mean, and standard deviation.

The results of the study were as follows.

1) There are four aspects of the private vocational college administration with performance management
system. In terms of input, the practices or the conditions that received the highest arithmetic mean were that the executive
committee should possess vision and Ieadership suitable for the college administration. The college should promote
trainers in an organization to be vocational teacher equivalent to tecachers of both private and government vocational
college. The college should issue certificate for vocational teachers in organization. Also, the college should provide
effective, fast. accurate, and up-to-date information management. In terms of process. the practices or the conditions
that received the highest arithmetic mean were that strategic planning committee should assign personnel standards
by specifying appropriate competencies for responsibility and work objective of cach personnel. Competencies could
be divided in 3 types including core competency, function, and management competency. Regarding productions the
practices or the conditions that received the highest arithmetic mean were that the college provided various sources
of learning such as the natural sctting in the campus, modern publications and technologies thoroughly responding
the needs of learners. Also, the courses could meet the requirements of society and organizations. In regards of outcome,
the practices or the conditions that received the highest arithmetic mean were that the students were qualified according
to the competencies and KPI and possess qualifications according to the three competencies and the requirements of
society and organizations.

2) The outcome of performance management system development by CEFA showed that the result conformed

to the hypothesis.

Keywords : Administration Model
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